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1. Context 

In 2012, for the fourth time in ten years (after the major food crises in 2005, 2008 and 2010), a significant 
food shortage triggered by severe drought struck 18 million people in 9 countries of the Sahel region, in 
West Africa (Senegal, Gambia, Mauritania, Mali, Burkina Faso, Niger, Chad, North Cameroon and 
Nigeria). The continuous food insecurity in the region is a manifestation of extreme rural and urban 
poverty and a lack of food production across the region, mainly due to rapid population growth in an 
environment which combines the depletion and poor governance of natural resources with insufficient 
access to capital, inputs and training. The severe food and nutrition crisis in 2012 was exacerbated by 
the impact of conflicts that erupted in Libya, Ivory Coast and, more recently, in Mali, as well as a 
decrease in money transfers from migrants working abroad.  
While the preliminary numbers indicate that the 2013 harvest is good in the region, food prices remain 
very high in most Sahel markets, over and above the average of the past five years. This means that, on 
the one hand, even if the markets offer sufficient foodstuff, it remains too expensive for the poorest 
households, whose survival skills have been seriously depleted by the 2012 crisis. At the same time, the 
worldwide expected upward trend in food prices represents a medium-term opportunity for smallholder 
farmers in West Africa, who would thus be encouraged to increase their production. The challenge is 
however considerable, since many of the producers face very precarious means of production that call 
for the international community to provide decisive support. 
The projected population growth for West Africa foresees that population numbers will double between 
now and 2050, while the number of farmers is expected to remain fairly stable as the urbanization 
process carries its course. Faced with these developments, food production in sub-Saharan Africa 
should double, even triple, according to various estimates, a feat only possible if yields are significantly 
increased, given the low availability of new truly fertile and usable land. In a context where natural 
ecosystems suffer from more and more degradation and where the fertility capital is not maintained, the 
difficulties are even greater in light of the scarcity of fossil fuels and the general phasing out of abundant 
and cheap energy, the fundamental element on which the dominant model of industrial agriculture in 
developed countries is based. Produce more with fewer resources; such is the colossal challenge the 
next generation of farmers in West Africa face, a challenge that can only be met by combining traditional 
knowledge with research efforts and commitment from all policy makers to embark on the path of 
sustainable agriculture. 
 

2. Global Alliance for Resilience Initiative – Sahel 

The Resilience Initiative is an opportunity to accelerate the coordinated implementation of a series of 
tools essential to sustainable food and nutrition security in West Africa. This also represents an 
opportunity to include food and nutrition security in the 11

th
 FED (Federation for sustainable development) 

program currently under negotiation. 
AGIR is thus conceived as a unifying framework around existing policy initiatives supporting resilience, 
including the prevention and management of food crises and the analysis of food vulnerability. 
AGIR is thus conceived as a unifying framework around existing policy initiatives which support 
resilience, including the prevention and management of food crises and the analysis of food vulnerability. 
The Global Alliance for Resilience Initiative (AGIR), supported by the European Union, was officially 
launched on December 6, 2012 in Ouagadougou. It is in the process of becoming a comprehensive 
strategy aiming to strengthen the long-term resilience of people living in the particularly fragile Sahel 
region. The Alliance aims to address chronic food insecurity in the region by creating synergies between 
emergency actions and long-term development strategies. 

http://ec.europa.eu/echo/aid/sub_saharian/sahel_fr.htm
http://ec.europa.eu/echo/aid/sub_saharian/mali_fr.htm
http://ec.europa.eu/echo/aid/sub_saharian/burkina-faso_fr.htm
http://ec.europa.eu/echo/aid/sub_saharian/niger_fr.htm
http://ec.europa.eu/echo/aid/sub_saharian/chad_fr.htm
http://ec.europa.eu/echo/aid/sub_saharian/sahel_en.htm
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The AGIR Sahel-West Africa Partnership, which brings together representatives from more than 30 
countries, several humanitarian organizations and UN agencies, as well as other organizations such as 
the World Bank, the African Development Bank, the Organization of Islamic Cooperation and two 
regional organizations (ECOWAS and UEMOA), has established a roadmap to strengthen the resilience 
of those most vulnerable, who have suffered for too long from chronic malnutrition. Built around four 
main pillars, AGIR’s main objective is attaining "Zero Hunger" within the next 20 years: 

 Pillar 1: Restoring and strengthening livelihoods and social protection of the most vulnerable 
populations. 

 Pillar 2: Improving health and nutrition, especially with programs intending to facilitate access to 
basic social services. 

 Pillar 3: Increasing food production, the incomes of vulnerable households and their access to 
food in a sustainable manner.  

 Pillar 4: Strengthening governance in food and nutritional security, in particular by improving 
information and early warning systems. 

3. Roundtable 
This roundtable is part of the process initiated in December 2012 that will lead to the definition of concrete 
actions in favour of resilience in the countries involved in the AGIR initiative, of concerted actions driven 
by the various States, civil society as well as technical and financial partners before the end of 2013. 
More specifically, it must contribute to the debate on a sustainable increase in food production, Pillar 3, by 
collecting the regional main farmer organizations’ positions, within a multi-stakeholder discussion 
framework aimed at finding sustainable structural solutions to prevent food and nutritional crises. The 
discussion is based on existing initiatives coordinated by ECOWAS, UEMOA and the technical branch of 
CILSS. 

Objectives 

- Exploring ways to promote sustainable intensification for agricultural production in West Africa 
- Contributing to the implementation of policies promoting greater resilience for vulnerable 

populations 
- Giving voice to West African farmer organizations to present their vision for agricultural 

development in the region 

Themes  

- What are the possible avenues for sustainable intensification of food production in West Africa, 
what support is there for different types of producers, depending on their access to productive 
resources? 

- Fertility, profitability, security of land tenure and good governance of natural resources: four 
essential requirements for sustainability? 

- The role of farmer organizations in regional agricultural development 
- Village inventories, national inventories and regional food security reserve: which role should 

farmer organizations play in marketing channels? 
- What types of public and private investment in sustainable agriculture and in what areas and with 

the help of what mechanisms?  

Participants  

- European Commission 
- UE Member States 
- ACP-UE Joint Parliamentary Assembly 
- CTA 
- SOS FAIM and its European partners 

(Glopolis, CFSI, FDCL, Vredeseilanden) 

- West African FO national platforms 
- ROPPA 
- UEMOA, ECOWAS, CILSS 
- OECD 

 

National farmer’s organisations platforms- West Africa 

- Benin :   PNOPPA Léopold Lokossou, President ; Claire Matchon, administrator 
- Burkina Faso :  CPF Eric Ouedraogo, Administrator ; Omar Ouedraogo, Technical unit 
- Gambia : NACOFAG M. Mahamadou Fayinkey, president ; Alieu Sowe, national coordinator 
- Ghana:   FONG Dr. King-David Amoah, President 
- Mali : CNOP Mady Sissokho, Administrator ; Soumana Kanta, coordinator 
- Niger :   PFPN Salia Mahamane, trésorier général ; Idrissa Moumouni, cellule technique 
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- Nigeria :  NANTS, Ken Ukaoha, President 
- Senegal :  CNCR Nadjirou Sall, Deputy Secretary-General ; Marius Dia, Coordinator 
- Togo :   CTOP Ayéfoumi Olou Adara ; Essonana Podjoley, Technical Unit 
- Noumpoa Nakpergou, President of Women’s College 

 
- West Africa: ROPPA Kalilou Sylla, Executive Secretary ; Marie- Louise Cissé, Advocacy officer 
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PROGRAMME 
 

 
9h00-9h15 Welcome remarks : Pierre Amilhat, Directeur Afrique de l’Ouest et Centrale, European 

Commission, DGDEVCO ; Virginie Pissoort, Advocacy expert, SOS Faim ; Michael Hailu, 
Director of CTA 

 

Session 1 : Agricultural issues and opportunities in West Africa 

Panel 1  (9.15 – 10.45): Strengths and weaknesses for sustainable intensification of food 
production in West Africa 

Moderator : Kalilou Sylla, Executive Secretary, ROPPA 

This session will address the agricultural and food situation in the region, reviewing the constraints on 
food production but also the opportunities for agricultural development that could be harnessed as per the 
vision of farmer organizations, West African regional Institutions and the European Commission. 

15 min. The visions of West African farmer organizations: the current situation, challenges, constraints 
and potential of West African agriculture. 
15 min. The perspective from partners CTA, Club du Sahel, Hub Rural 
15 min. The EU analysis: issues relating to the sustainable intensification of regional food production. 
45 min. Debate. 
 

Session 2 : How do we move towards sustainable intensification of food production  

in West Africa? 

Despite the enormous difficulties West African farmers face, there are various cases within the region, 
whereby, locally, independently or with external support, producer groups have managed to develop more 
sustainable forms of agriculture by combining the preservation of productive resources with 
economic profitability, to the benefit of local populations. These experiments are, however and in 
most cases, limited to small areas and public authorities together with civil society organizations 
specializing in outreach are struggling to expand them on a broader scale. This second session will be 
devoted to analyzing the conditions and actions that have made these local experiments successful as 
well as the key factors that could help accelerate their dissemination and change their scope, before 
concluding with a presentation of the AGIR Initiative and the opportunity it represents in promoting 
sustainable agriculture in West Africa.  
 

Panel 2  (11h00-13h00) : Successes in sustainable agricultural intensification in the region 

Moderator : H.E. Frédéric Assomption Korsaga Ambassador of Burkina Faso (tbc) 
 
Farmer organizations will present examples demonstrating how, within a specific territory, producers were 
able to initiate a shift towards more sustainable forms of agriculture, whether with food crops or cash 
crops. Presentations will succinctly and whenever possible review each experiment: 



5 
 

- The agro-ecological and socio-economical context 
- The initial situation, constraints and potential 
- The strategies implemented 
- External support received, financial and/or technical 
- The results in three sectors: agro-ecological (evolution of fertility, water management), economic 

(production and productivity, economic performance, market access) and social (changes in 
governance of natural resources, increase in commercial or political negotiation). 

- An estimate of the impact on the region: beneficiaries in relation to the total population, hectares 
affected in relation to the total area… 

- The next step: what are the financial and technical requirements, under what conditions would it 
be possible to improve and extend the experiment 

-  
45 min. Three case presentations in the Sahelian zone 
15 min. Debate around the first group of case studies. 
45 min. Three case presentations of the coastal and Sudan areas 
15 min. Debate around the second group of case studies 
 

Panel 3 (14h00-15h30): The conditions for success and changing the scope towards forms of 
sustainable agriculture: lessons learned from farmer organizations case studies 

Moderator: Michael Hailu, Directeur of CTA  

A group of experts (FOs, West African Institutions and Commission) will present their analysis of 
previously shown case studies in order to first highlight the factors that seem to be the basis for good 
results, and then, what the conditions are towards disseminating these successful experiments on a 
broader scale. 

30 min. Presentations of the experts (5 min each). 60 min. Plenary debate. 
 

Panel 4 (15h45-17h00): The AGIR Initiative as a means of promoting sustainable agriculture 
durable 

Moderator : Jean-Pierre Halkin, Head of Unit, Rural Development, food security and nutrition, DG  
                    EuropeAid, European Commission  

The AGIR Initiative is an opportunity to coordinate actions in favour of food security between donors and 
recipients, between the States and the farmer organizations so as to maximize the impact by addressing 
the root causes, including the issue of regional food production increase. This panel will analyze AGIR’s 
potential in supporting a transition towards more productive and more sustainable forms of agriculture in 
West Africa. 

- 20 min. Presentation of AGIR Initiative AGIR objectives, current state of the process and next 
steps. 

- 60 min. Plenary debate around how to apply the insights learned from the case studies, country-
by-country as per AGIR’s roadmap. 

 

Synthèse : Jean-Jacques Grodent, Information Manager, SOS Faim ; Kalilou Sylla, Executive Secretary,  
ROPPA 

Conclusion : Jean-Pierre Halkin, Head of Unit, Rural Development, food security and nutrition, DG 
EuropeAid, European Commission; Michael Hailu, Director of CTA 

 

 


